Memo

To:  Mayor and Council

From: Joel Lanken

CC: City Attorney and Administration Staff
Date: 9/30/2013

Re:  Work Shop April 26, 2012

The following represents an agenda for the Work Shop April 26, 2012

1. Charlie Griswell would like to present the deed for the final wetland easement
at the Lake City Workshop meeting.

2. A Zoning Hearing to consider the following items:
Rezoning of property at 5512 Jonesboro Road, Lake City, GA from Gl
(Gateway) to GB (General Business) with conditions. Petition was received by
Applicant Sang Nguyen on February 10, 2012

3 City Attorney — Discussion ref Refinance of City Debt.

4 Update from Ad Hoc Commercial Redevelopment Committee
a) Status of letters sent to vacant commercial property owners.

b) Tripartite economic development synergy with the City of Forest Park and
City of Morrow

c) Georgia Power, Department of Economic Development

d) Sample transportation/logistics companies targeted

e) Bill Johnston — Urban Planner — Power Point Presentation
5 Community Center Proposed Rules — Discussion

6 Other Business
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