REGULAR MEETNG OF THE LAKE CITY COUNCIL
AGENDA

February 11, 2013

7:00 PM

Regular Meeting

Call to Order Mayor
Invocation

Pledge of Allegiance

Approval of Minutes

Ordinance regulating tattoo parlors City Attorney

Updates City Manager
Green shopping center

Bottling Plant

Trailer Park

Objective Setting for 2013
a) Pension studies
b) Economic development Initiatives
c) Linkages with Cities having DDA,CID’s and Tax Incentives
d) Financial Software
e) PD Community Outreach Programs
f) Financial Models for Liquidation of Vacation time
g) Cross Training in Accounts Payable
h) Digitizing Court Records
i) SOP’s
]) Self Development

Phone systems implementation

Discussion — Operating and Revenue Projections — Community Center



Police Report Police Chief
Public Works Report Public Works Director
Other Business Mayor and Council

Adjournment Mayor and Council



