REGULAR MEETNG OF THE LAKE CITY COUNCIL

MINUTES

February 11, 2013

7:00 PM
Regular Meeting

Call to Order
Mayor
Invocation

Pledge of Allegiance

Approval of Minutes — A motion was made by Councilman Sowell, seconded by
Councilman Ginn and the motion passed unanimously.

Ordinance regulating tattoo parlors was discussed by the City Attorney wherein he
has scheduled the matter for the March 2013 Council Meeting for consideration and
adoption.

Updates

The City Manager advised that the prospective purchaser on the Green Shopping
Center is still attempting to negotiate with the bank, but is not having to much success in
that regard.

A meeting was being arranged by the City Manager to entertain the representative for a
Bottling Plant looking to relocate to the south side. The meeting took place at Grant
Wainscott’s office together with the City Manager of Forest Park, a representative from
Morrow and a representative from Clayton State University.

The Trailer Park was under contract with an unknown purchaser to be closed on
February 22, 2013.

The City Manger mentioned that he had an Objective Setting meeting with his staff
members for 2013 and included the following subjects

a) Pension studies

b) Economic development Initiatives

c) Linkages with Cities having DDA,CID’s and Tax Incentives

d) Financial Software

e) PD Community Outreach Programs



f) Financial Models for Liquidation of Vacation time
g) Cross Training in Accounts Payable

h) Digitizing Court Records

i) SOP’s

]) Self Development

Police Report — The Police Chief stated that last month there were 18 cases requiring
CID investigation. There was one missing person report whereby the subject was
located in New York. There was a traffic stop which resulted in drug charges and the
seizure of approximately $9,700 in cash.

Public Works Report — The Public Works Director reported that 30 events have been
booked at the Community Center through February 7" with anticipated revenue in the
amount of $10,500. In addition $89, 000 was recovered for back payments from IAA on
abandoned automobiles in their possession.

There being no further business, a motion was offered by Councilman Williams,
seconded by Councilman Ginn to adjourn the meeting. The motion passed
unanimously.



