MINUTES
REGULAR MEETNG OF THE LAKE CITY COUNCIL

May 13, 2013

7:00 PM

Regular Meeting

Participants: Mayor and Council Members, City Manager, City Attorney, Director
Community Services, Police Chief, Billy and Virginia Williams, Hazel Dorminy and George
Fine

Curt Yeomans

Call to Order Mayor
Invocation
Pledge of Allegiance

Approval of Minutes, motion made by Councilman Sowell seconded by Councilman Ginn,
motion passed unanimously.

The Mayor presented a proclamation to Hazel Dorminy for her 100" birthday celebration and
the Chief presented a proclamation to Sgt. George Fine for 20 years of service with the City of
Lake City.

City Manager Reports

A motion was made by Councilwoman Kelly, seconded by Councilman Ginn and unanimously
appointing Billy and Virginia Williams as Poll Managers for the City election November 2013
with the understanding that an official resolution would be adopted after September 2013 if
candidates are qualified to run for election and that resolution will also contain the fees and
training costs for Mr. and Mrs. Williams and their poll workers if applicable.

Bid award to A &A Door Company for City Hall and Police Department door locks was
presented by the Director of Community Services. Motion made by Councilman Ginn, seconded
by Councilman Williams, and the motion passed unanimously.

The City Manager asked for a re a-affirmation of the following Administrative Goals since these
activities will involve a great deal of work over an extended period of time. The Manager wanted
to make sure that the entire City Council wanted to proceed without hesitation on these new
initiatives as a means to move forward with economic redevelopment in the City. The entire
council expressed their desire to move ahead with these programs.

1. Creation of a Merchants Committee comprising of 6 members
2. Code Enforcement Board Members consisting of 3 members




3. Appointment of DDA Board Members (yet to be named)
4. Creation of Opportunity Zone with the assistance of University of Georgia and CSU MBA Interns.

City Attorney Reports

City Attorney reported that he was scheduling a meeting with the property owners of the trailer
park and their attorney and members of the City Administration next week to hopefully resolve
certain outstanding issues regarding the use of that property.

Community Services Report

Community Services Director presented the attached report including an explanation of the
proposed street sign configurations which will be presented again during the workshop session
on May 23, 2013.

Police Department Report

The Police Chief presented the Council with the attached monthly report for activities during the
month of April 2013 together with an explanation of the license trackers which have been
installed on 3 police vehicles.

There being no further business, a motion to adjourn was made by Councilman Ginn, Seconded
by Councilman Williams and the motion passed unanimously at 7:55 PM




