AGENDA
WORK SHOP OF THE LAKE CITY COUNCIL

October 22, 2015

9:30AM
New Business

I.  Kroger request for zoning change
. RFP -group medical insurance quotes
lll.  Resolution approving the termination of agreement with the City of Morrow to
provide Lake City with E911 and Fire Services
Budget Calendar

10/13/15 4th Quarter estimates and 2016 departmental budget requests to
Finance Department

10/20/15-10/27/15 Meetings with Departments heads on 2016 requests
11/03/15-11/10/15 Prelim report to City Manager and revisions/discussions

11/10/15-12/30/15 Continued discussion with CM and preparation of Budget
message.

01/11/16 Present budget to Council at first Council meeting of 2016
01/20/16 Budget Hearing, 1:00 PM in Council Chambers
01/28/16 Adopt 2016 Budget at first Work session of 2016

Holidays are Nov 26-27, Dec 25*

Old Business
I.  Opportunity Zone

. Fire Contract

Adjournment




