
MINUTES 

WORK SHOP OF THE LAKE CITY COUNCIL  

October 22, 2015 

_____________________________________________________________________ 

9:30AM 
 
New Business 
 

I. Kroger request for zoning change – Eyvonne Johnson, Assistant Real Estate 
Manager for Kroger presented a case for allowing Kroger to construct a fuel 
pumping station adjacent to the store on Jonesboro Road. A motion was made by 
Councilman Ginn, seconded by Councilman Williams objecting to the proposal 
and the matter was approved unanimously. Ms. Johnson was instructed on the 
proper procedure for filing a formal zoning variance should that be the direction 
that Kroger would like to pursue.  

II. RFP – group medical insurance quotes – The City Manager advised that GMA had 
notified the City that it was increasing its rates by 26% or $65,000 per year and 
requested the Council to authorize an RFP to solicit alternative proposals. Motion 
made by Councilman Ginn, seconded by Councilmember Hoover and the matter 
passed unanimously.  

III. City Council moved to retain Attorney Randy Turner for the purpose of negotiating 
a termination agreement with the City of Morrow in their providing Lake City with 
E911 and Fire Services. Motion made by Councilman Ginn, seconded by 
Councilman Sowell and the matter passed unanimously.  

  
Budget Calendar  
 
10/13/15          4th Quarter estimates and 2016 departmental budget requests to 
Finance Department 
10/20/15-10/27/15     Meetings with Departments heads on 2016 requests 
11/03/15-11/10/15     Prelim report to City Manager and revisions/discussions 
11/10/15-12/30/15     Continued discussion with CM and preparation of Budget 
message. 
01/11/16         Present budget to Council at first Council meeting of 2016 
01/20/16          Budget Hearing, 1:00 PM in Council Chambers 
01/28/16         Adopt 2016 Budget at first Work session of 2016 
 

Holidays are Nov 26-27, Dec 25* 
 

 
Adjournment  


