Work Session the City OF THE LAKE CITY COUNCIL
MINUTES

January 24, 2018

Attendees: Mayor Pro-Tem Hoover, Councilmember McDuffie, Police Chief Colwell, City
Finance Director Tonya Tripp, The Community Services Director Eddie Robinson, and The City
Manager Chris Leighty

Public Hearing 9:00 AM:

1. Public hearing for the introduction of the 2018 operating budget was
presented by the City Manager and Finance Director. The meeting was
adjourned at 9:10 AM.

Work Session 9:30 AM

1. The City Manager briefed the present councilmembers on the proposed
2018 Budget. The 2018 budget will be voted on by the Mayor and Council
at the Regular Council Meeting February 12, 2018.

2. The City Manager advised the Council that a special election for the vacant
council seat could take place May 22", 2018. Both councilmembers
present supported this initiative.

3. The City Manager discussed with the Councilmembers present that he
would like to attend the Certified Public Managers course provided by the
Carl Vinson Institute. The City Manager also asked that he receive the top
amount for longevity pay at the end of the year. No vote was taken but
both councilmembers present supported both requests.

Old Business: None
Adjournment:

The work session adjourned at 9:50 AM
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