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City of Lake City
Retreat Agenda

City Community Center
5471 Jonesboro Road, Lake City, GA 30260

AGENDA
Tuesday July 12th
8:30 AM Breakfast
9:00 AM Welcome and Introductions
9:30 AM Retreat Ice Breaker Activity
10:00 AM What Staff Needs from Council/What Council Needs from Staff
10:15 AM BREAK
11:00 AM SWOT Analysis
Strength/Weaknesses/Opportunities/Threats
12:00 PM Lunch (on site)
1:00 PM Strategic priorities [What / Who / When]
2:00 PM BREAK
2:15 PM Strategic Priorities (cont’d)
3:45PM Wrap up, Reflections and Evaluation

4:00 PM Adjourn
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ABOUT YOUR FACILITATOR ll Institute of Government
&Y. UNIVERSITY OF GEORGIA

Suzette Arnold, MPA

Suzette Arnold joined the Institute of Government in May 2017 and is currently working in the Governmental Training, Education,
and Development division. She is responsible for working with charter schools, state, local and online training programs. She also
conducts retreats, facilitates focus groups and other meetings. She previously served as grants and contracts director with the
Georgia Department of Labor and the Fulton County government. She is the chairperson for a local charter school where she
provides oversight to all financial and academic programs. Suzette has 18 years of experience managing project-based teams in
Georgia and New York and has expertise in social service programs such as homelessness, mental health, workforce development,

housing and community development.

Education: M.P.A., Bernard Baruch College, (City University of New York)

ABOUT THE VINSON INSTITUTE

For more than 9o years, the Carl Vinson Institute of Government has worked with public officials throughout Georgia and around
the world to improve governance and people's lives. From Georgia's early days as a largely agrarian state with a modest population
to its modern-day status as a national and international force in business, industry, and politics with a population of almost 10
million, the Institute has helped government leaders navigate change and forge strong directions for a better Georgia.

Drawing upon the knowledge and resources of the University of Georgia, the Institute provides education, assistance, research,
policy analysis, and publications to assist public officials in serving citizens in Georgia and throughout the world.

TRAINING AND DEVELOPMENT
Public officials and staff gain skills and knowledge to do a challenging job better through hundreds of training and development
programs.

ASSISTANCE

Practical, customized services and objective research for governments and communities help anticipate needs and improve
operations, whether those services take the form of helping a city solve its budget problems to aiding a police department in
redefining its job classifications.

COMMUNICATIONS

The Office of Communications is responsible for conveying information about the full range of services provided by the Institute of
Government to current and potential clients and the general public through such activities as creating and maintaining the website,
handling media inquiries, producing materials, and coordinating marketing and public relations. The office also coordinates
publication and distribution of relevant Institute research.

STUDENT OUTREACH
Graduate and undergraduate students can enrich their educations and gain hands-on experience through a variety of programs.

PUBLICATIONS
Publications support the Institute’s public policy research, assistance, and communications activities related to promoting excellence
in government. These include downloads of research reports and policy briefs, an electronic newsletter, and more.

INTERNATIONAL PROGRAMS

Governments transitioning to democratic systems worldwide can build governance capacity through training that emphasizes the
development of participatory, responsive, transparent, and efficient governments.
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Facebook Twitter Linkedin
FO”OW the Vinson Institute on facebook.com @CVIOG_UGA Carl Vinson Institute
[¥insonlnstitute of Government

@ www.cviog.uga.edu


http://www.cviog.uga.edu/training
http://www.cviog.uga.edu/assistance
http://www.cviog.uga.edu/divisions/communications
http://www.cviog.uga.edu/students
http://www.cviog.uga.edu/publications
http://www.cviog.uga.edu/intlcenter

	About THE VINSON INSTITUTE

