Lake City Newsletter Briefing

December 2012

May the essence of Christmas live in
everyone’s heart.

Here’s wishing you & your loved ones a
meaningful Christmas & a happy New Year.

From the Mayor and City Council

&

City Employees



LAKE CITY COMMUNITY CENTER

Accomplishments during 2012

(without increase of personnel).

Started process of Codification
of Ordinances, first time since
1992, with an estimated
completion of April 2013

Creation of central filing system
for all ordinances, resolutions,
contracts, policies which is the
first such arrangement in the
city’s history

Creation of Personnel Policy
and Procedures Manual
embracing traditional terms and
conditions of employment,
which is the first publication of
its kind.

Creation of Job Descriptions for
the first time in the city’s history

Creation of a City Website
which is the first of its kind for
the city using interns from
Clayton State University A work
in progress.

Access . www.lakecityga.org

Dedication of Oswalt Nature
Park and new Community
Center


http://www.lakecityga.org/

Establishment of Economic
Redevelopment Committee
focusing on tri city synergy with
Morrow and Forest Park with
increased cooperation between
Lake City and the County
Economic Development
Department

Working with Atlanta Regional
Council in documenting the
city’s first comprehensive plan
since 2009.

Developed the first grant writing
initiative in the city’s history

Passage of a first time Registry
of Vacant Commercial
Properties Ordinance and follow
up activities to assist in
improving vacated commercial
properties.

Transfer of garbage tax on to
tax bill and turning over $70,000
worth of delinquent garbage tax
bills for collection purposes

Negotiated with GMA to
produce health insurance saving
thousands annually

Documentation of
comprehensive purchasing

policy

Placement of Clayton State
Interns into meaningful
assignments saving thousands
in payroll costs while CSU
provided the interns with college
credit for their participation.

Changed job responsibilities for
staff members and promoted
same to higher level positions

Established rules and
regulations for use of new
Community Center

Continued cost containment
initiatives



The City Council held a goal-setting session in November 2012,

Here are some of the highlights:
ECONOMIC DEVELOPMENT

Efforts will be underway next fiscal year to establish a Downtown Development Authority, and
Enterprise and Opportunity Zones to the city which will provide incentives to grow our commercial
sector and to add the impetus in gaining certain state and federal grant money in that regard.

The Council has also placed a priority on encouraging expansion of existing businesses, and
supporting new businesses that would bring good jobs to Lake City. There are several options for
doing this, and this effort deserves more discussion by the City Council and our economic
development partners at the Chamber of Commerce, the County Economic Development Department
and others who have an interest in this endeavor.

AUTOMATION AND TECHNOLOGY

It is our plans to upgrade our financial software systems in that the current systems are out of date
and difficult to work with. In addition, we have upgraded and replaced the city’s server to meet
present demand and eliminate the fear of losing critical data due to obsolete servers.

The Police Department is in the process of switching to a different software vendor which will save
the City thousands of dollars in annual service fees for software and server maintenance. In addition,
vehicle license tracking devices will be added to 3 police cars which should assist our police officers
in providing for the safety of our citizens and general public.

We are in the process of digitally archiving our court dockets, which will allow us to better serve the
public when needing to search for older court cases (previous to 2004). This process will also open



up much needed storage space for other documentation.

OTHER PROJECTS

It is our hope to replace certain items within city hall due to obsolesce such as an upgraded phone
system, refurbishing of the front window office and replacement of worn out furniture. Exterior locking
devices and police car renovations need attention in addition to Christmas lights being replaced due
to age. On the revenue side, we will be increasing our presence on the newly constructed website in
addition to placing a high priority on the generation of revenue through our newly established grant

writing initiative.



