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 City of Lake City Council 

Work Session Minutes 

October 29th, 2024 

 
Attendees: Mayor Dodson, Mayor Pro-Tem Craven, Councilmember Kyles, Police Chief 
Stanelle, City Attorney Michael Huening, City Manager Chris Leighty. 
 
 
Work Session: 10:00 AM 
 
 
New Business: 
 
Discussion of proposed items for Fiscal Year 2025 Budget.  The city manager presented budget 
items for discussion and approval to place in the Fiscal Year 2025 Budget for further 
discussions by the council prior to the formal adoption of the Fiscal Year 2025 Budget at the 
January 2025 council meeting.  The following items were presented and approved to move 
forward.   

1. The mayor and council members present approved to pay the ten percent increase in 
the insurance premium for all full-time employees. Approximate cost of $39,345.90  

2. The mayor and council approved for further discussion to fund a full-time position for 
Economic Development/Planning Director.  Approximate cost annually of $125,000.00. 
This includes all costs associated with this position. 

3. The mayor and council approved for further discussion to fund a full-time position for 
community engagement/council, mayor and city manager administration.  Approximate 
cost of $85,000.00 annually. This includes all costs associated with this position. This 
position is currently part-time. 

4. The mayor and council approved to fund the 5% percent increment for all employees 
except the city manager who is a contract employee. His contract will determine 
monetary and benefit amounts. 

5. The mayor and council approved to include in the fiscal Year 2025 budget $20,000.00 to 
purchase office furniture for the new addition to city hall.  

6. The city manager proposed to the mayor and council a budget item of $50,000.00 to hire 
a consulting firm to update the current zoning codes.  City Attorney Michael Huening 
advised his firm would be able to conduct the review and update.  The money requested 
would still need to be budgeted. It was approved by council to place this item in the FY 
2025 budget. 

7. The city manager presented an updated contract to the mayor and council. He asked for 
a 3%-5% COLA or be allowed to use the city health insurance for himself after July 
1st,2025.  The reason for this request is he will be turning 65 and may have to utilize 
Medicare.  Councilmember Kyles asked that the item be delayed until the city manager 
could ascertain additional information from his current insurance carrier.  In addition, she 
wanted the other council members to be present before approving the extension. The 
current contract for the city manager will expire December 31st, 2025. The city manager 
asked to extend that December 31st, 2026. 
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8. The mayor and council approved to update the city pay scale by removing the two 
lowest steps in each pay grade.  This would implement an eight step pay scale instead 
of a ten step pay scale and place the city in a more competitive position with other area 
employers. This will require a vote at a regular council meeting for final approval. 

9. The city manager asked the mayor and council to fund a part time code enforcement 
officer. They would focus primarily on residential code enforcement and would work a 
flexible schedule to include some weekend days.  The approximate cost for this position 
would be $27,000.00. This was approved for further discussion.  

10. The proposal to purchase two new copiers for the city was approved by the mayor and 
council.  The approximate cost will be $20,000.00. This would replace the copier in the 
front office and the copier in the police department. 

11. HB 451 first responders PTSD insurance coverage was mandated by the State of 
Georgia. The approximate cost for this will be $3,000.00.  This item was approved by the 
mayor and council. 

12. The city will upgrade the internet for both the public works building and the community 
center.  The annual cost will be approximately $4,000.00.  This was approved by the 
mayor and council.  

13. The mayor and council also approved to pay employees for all unused vacation at the 
end of 2024.This is a one-time payment due to staffing issues.  

14. The city manager informed the council the city will need to replace or upgrade numerous 
city computers.  This requirement is because in October 2025 all computers must be 
able to utilize windows 11. The cost for this will be determined by how many computers 
can be updated versus having to be replaced.  City staff is currently working with VC3 to 
identify those computers. This project could cost as much as $100,000.00. The council 
approved this item.   

15. Another item proposed and approved was the purchase for trash cans to be installed in 
the Nature Preserve.  The amount requested was $3,500.00.  Mayor Pro Tem Craven 
requested that some trash cans be placed around Lake City community Park as well.  
The approximate total for both would be approximately $6,000.00. 

16. The final budget item approved was for garden equipment for the community garden that 
will be opened in the spring of 2025. The cost will be approximately $6,000.00. 

The city manager informed the council that he had advised the department heads that if they 
had money budgeted to purchase any computers for Fiscal Year 2024 and had not done so they 
should make those purchases.  That will reduce the amount needed for computer 
replacement/update for fiscal year 2025.   
 
 
Old Business: NONE 
 
Adjournment:  
 
The work session was adjourned at 1145 by Consensus 
 


