REGULAR SESSION OF THE LAKE CITY COUNCIL
MINUTES

November 12th, 2024

Attendees: Mayor Ron Dodson, Mayor Pro-Tem Craven, Councilmember Hoover,
Councilmember Kyles, Councilmember Brown, Public Works Supervisor Rusty Bishop, Police
Chief Stanelle, City Attorney Michael Huening, City Manager Chris Leighty

6:30 PM Work Session:

1. Public Works Supervisor Rusty Bishop gave a project update that included
the City Hall Park design. The city engineering firm is working on the design
to be presented tot re council. In addition, the city hall expansion and Huie
Road sidewalk installation will both have their project bids dure on
November 26, 2024. These two projects will be funded with ARPA
funding.

2. The city manager advised the council on upcoming events that included
registration for the Georgia Cities Summit. The Summit will be in Atlanta on
January 24t — 27t 2025 and registration will be open on November 18,
2024. The annual Lake City Christmas Tree lighting will take place on Friday
November 22", The employee appreciation luncheon will occur on
December 6™ at the Lake City community center. December 19%" will be the
Clayton County Municipal Associations Christmas dinner.

3. The city manager asked the council to schedule a date to finalize the items
to be included in the Fiscal Year 2025 Budget. The council selected
December 11" at 11:00 AM.

7:00 PM City Council Session:

Call to order:

Mayor Dodson called the Council meeting to order at 7:00 PM.
Invocation:

Mayor Dodson gave the invocation

Pledge of Allegiance:
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Approval of Minutes:

The minutes of the October 14", 2024, council meeting was approved by
consensus.

The mayor asked for a motion to approve the minutes of the council work session
budget meeting held on October 29", 2024. A motion to approve was made by
Mayor Pro Tem Craven and seconded by Councilmember Kyles and approved by
consensus.

Old Business:

1. Mayor Dodson gave an update for Fire Station 15. The groundbreaking for
the Fire Station would be November 13™ at 11:00 AM. He invited the
council and public to come out and be a part of this long-time coming
project.

2. Felecia Styles the Human Resources Manager for the city briefed the
council on the upcoming Step Challenge Process. Ms. Styles received a
three thousand dollar grant from the Georgia Municipal; Association and
the city purchased Fitbits for all employees. They will be given out and a
walking challenge will begin in January. This will encourage health,
competition and teamwork development. The employee who has the most
steps in a month will receive a fifty-dollar gift card.

New Business:

1. Dr. Alieka Anderson-Henry addressed the council. She spoke of working
together, response time for the fire department. She stated she
appreciated the workers and that we will see her everywhere. She stated
she will need the cities support to assist in moving Clayton County forward.

Police Report:

Chief Stanelle presented the police report to the council. He was glad to
announce that Officer Roper had returned to work. Part | crime were down 19%
year to date. Unfortunately, October saw an increase of speeding in the school
zone.

Public Comment: NONE
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Adjournment:

Mayor Pro Tem made a motion to adjourn and council adjourned by consensus at
7:44 PM.
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