REGULAR SESSION OF THE LAKE CITY COUNCIL
MINUTES

December 9th, 2024

Attendees: Mayor Ron Dodson, Mayor Pro-Tem Craven, Councilmember Hoover,
Councilmember Kyles, Councilmember Brown, Public Works Supervisor Rusty Bishop, Police
Chief Stanelle, City Attorney Michael Huening, City Manager Chris Leighty

6:30 PM Work Session:

1. Rusty Bishop gave an update of city projects. He advised council the new
street signs had been ordered and the council had their first discussion
pertaining to new gateway signage.

2. The city manager gave an event update to the council. The council has
another budget meeting scheduled for December 11* at 11:00 AM to
discuss the Fiscal Year 2025 Budget. The Clayton County Municipal
Associations Christmas Dinner will be hosted by Lake City at the Community
Center on December 19" from 6:00 PM — 8:00 PM. The city manager also
advised the council that city hall would be closed on Wednesday December
25™ in observance of the Christmas Holiday. In addition, city hall would be
closed January 1° for the New Years holiday.

7:00 PM City Council Session:

Call to order:

Mayor Dodson called the Council meeting to order at 7:00 PM.
Invocation:

Mayor Dodson gave the invocation

Pledge of Allegiance:

Approval of Minutes:

The minutes of November 12%, 2024, council meeting was approved by consensus
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Old Business:

1. The Mayor and Council discussed the contract for the city hall addition.
They approved the contract with MRJ Commercial Contractors Inc. A
motion to approve was made by Mayor Pro Tem Craven and seconded by
Councilmember Kyles and passed unanimously.

2. The Mayor and Council discussed the contract for the sidewalk installation
on Huie Road between Reynolds Road and Highway 54. A motion to
approve the contract with Custom Enterprises of Georgia LLC. was made by
Councilmember Kyles and seconded by Mayor Pro Tem Craven and passed
unanimously.

New Business:

1. Jimmy Whitaker whose firm conducted the Fiscal Year 2023 independent
audit gave a report to the council. He stated his unmodified opinion Lake
City was in compliance with the State of Georgia fiscal requirements. In
addition, he advised the city was in good financial standing having no long-
term debt and a reserve fund of one hundred seventy-nine percent. He
advised we needed to recognize subscriptions as debt for future budgeting.

2. The mayor and council approved Resolution 2024 — 04 setting the Millage
Rate at 7.5 mills for fiscal year 2024. Mayor Pro Tem Craven made the
motion to approve seconded by Councilmember Brown and passed
unanimously.

3. The mayor and council discussed HB 581which allows for a Floating
Homestead Exemption. A decision whether to opt out of the “homestead
exemption must be made by March 1%, 2025. The mayor asked the city
attorney if they could put together the numbers of what it would mean
financially to the city to opt in or opt out. This request was made so the
council could make the best decision for the city.

Police Report:

Police Chief Stanelle advised the council the overall Part | crime was down in Lake
City year to date by 28%. He informed the council he would be conducting
interviews for the Lieutenants positions and should have the offers prepared and
ready to hire by the first of January 2025. The mayor thanked the chief and the
police officers for their work.
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Public Comment:

A resident that lives on Ahyoka drive informed the council that between 3:00 PM
and 4:00 PM every weekday there was a problem with people parking their cars in
the neighborhood waiting to pick up students from school. Police Chief Stanelle
advised he would reach out to the Clayton County School Police and would have
an officer go by and check on it.

Adjournment:

A motion to adjourn was made by Councilmember Kyles and seconded by Mayor
Pro Tem Craven. Motion passed unanimously. Meeting adjourned at 7:53 PM.
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