City of Lake City Council

Work Session Minutes

December 11th, 2024

Attendees: Mayor Dodson, Mayor Pro-Tem Craven, Councilmember Hoover, Councilmember
Kyles, Councilmember Brown, Community Services Director Eddie Robinson, Finance Director
Tonya Tripp, City Attorney Michael Huening, City Manager Chris Leighty.

Work Session: 11:00 AM
New Business: NONE

Old Business:

1. Fiscal Year 2025 Budget Discussion
The city manager proposed a full-time position for Director of Economic development / Planning
Director. The approximate cost would be $125,000.00. In addition, another full-time position
was requested for Community Engagement/Administrative Assistant. This position would cost
approximately $85,000.00. The mayor and council decided to hold the funding for those two
positions until the completion of the city hall expansion and then make an amendment for those
two positions in the Fiscal Year 2025 Budget.

The contract of the City Manager was approved. It extended the contract to July of 2026 and
included a five percent pay increase for Fiscal Year 2025. Approved by consensus.

The council also approved to be included in the Fiscal Year 2025 Budget the following items:
$50,000.00 for the city’s zoning codes to be updated.

$20,000.00 for two main copiers to be purchased

$27,000.00 for a part time Code Enforcement Officer.

Mayor Dodson asked the city attorney if the litigation was complete yet with Amerigo. The city
advised it should be complete by the January council meeting.

Council Member Hoover asked the city manager how the four-day work week was working out
for the city manager. She was advised there had been a few issues but overall, it was a very
positive change. The mayor stated he supported the four-day work week for the city manager
and all the employees affected.
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The final item discussed was the issuance of a longevity check for part time employees
Deborah Walton and Police Officer Kurtz in the amount of $250.00 per employee. This item
was approved by consensus.

Adjournment:

The work session was adjourned at 11:55 AM
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