REGULAR SESSION OF THE LAKE CITY COUNCIL
MINUTES

December 8th, 2025

Attendees: Mayor Ron Dodson, Mayor Pro-Tem Craven, Councilmember Hoover,
Councilmember Kyles, Police Chief Stanelle, Public Works Supervisor Rusty Bishop, City
Attorney Michael Huening, City Manager Chris Leighty

6:30 PM Work Session:

1. Public Works supervisor Rusty Bishop presented the project updates. The
lights for the city hall park will be ordered before the next council meeting.
He also advised the front doors to city hall had been repaired. In addition,
the work on the city hall addition is progressing well and it should have the
insulation and roof on before the end of the year.

2. The city manager discussed the holiday schedule for the city. City hall
would close at 2:00 PM on Christmas Eve and remain closed until Monday
December 29", City hall would close Wednesday December 31 at 2:00 PM
and open at regular time on Friday January 2".

3. The council discussed the Fiscal Year 2026 budget. The city manager
advised the council the budget would need to have added a one-time cost
for the replacement of the tasers for the police department. This cost
would be approximately $150,000.00. It would be funded from the red
speed fund or technology fee. Mayor Pro Tem Craven made a motion to
approve the addition to the budget, and it was seconded by
Councilmember Hoover and passed unanimously.

4. Mayor Dodson asked that Beverly Thomas, who represents the city for the
Land Bank be invited to the January council meeting to give an update on
any property available in Lake City.

7:00 PM City Council Session:
Call to order:

Mayor Dodson called the Council meeting to order at 7:00 PM.
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Invocation:

Mayor Dodson gave the invocation
Pledge of Allegiance:

Approval of Minutes:

A motion to approve the minutes of the special called council meeting on
November 6™ was made by Mayor Pro Tem Craven and seconded by
Councilmember Kyles and was approved. The motion to approve the minutes of
the regular council meeting on November 10" was made by Councilmember Kyles
and seconded by Mayor Pro Tem Craven and was approved.

Old Business:

Mr. Tommy Hughes represented the owner of the property located at 5286 Circle
Drive. The owner of the property, Mr. Garcia, had requested a 180 day extension
of his current zoning while he attempts to sell the property. A motion to approve
was made by Councilmember Hoover and seconded by Mayor ProTem Craven the
request was approved.

New Business:

The mayor and council discussed a 180-day moratorium on Gas/Auto service
stations on Jonesboro Road. The reason for the discussion was safety,
sustainability and economic development of the Jonesboro Road thoroughfare.
The city attorney was asked to create a resolution to be signed by the mayor. A
motion to approve the resolution was made by Councilmember Hoover seconded
by Mayor Pro Tem Craven and passed.

Police Report:

Police Chief Stanelle advised Part | crime was down forty percent for November
and Year to Date crime was down eighteen percent.

Public Comment: NONE
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Executive Session:

A motion to go into Executive session to discuss legal matters was made by Mayor
Pro Tem Craven seconded by Councilmember Hoover and passed unanimously at
7:35 PM.

A motion to end the Executive Session and return to the regular council meeting
was made by Mayor Pro Tem Craven seconded by Councilmember Hoover. The
end of the Executive Session was at 8:11 PM.

Adjournment:

Council adjourned at 8:15 PM.
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