REGULAR SESSION OF THE LAKE CITY COUNCIL
MINUTES

January 12th, 2026

Attendees: Mayor Ron Dodson, Mayor Pro-Tem Craven, Councilmember Hoover,
Councilmember Kyles, Public Works Supervisor Rusty Bishop, Police Chief Stanelle, City
Attorney Michael Huening, City Manager Chris Leighty

6:00 PM: Public Hearing for Annexation of parcel ID 1217DE0O32located at 5679
Harper Blvd. Zoning change to Manufacturing. The Zoning/Annexation Hearing
was called to order by Mayor Dodson. No applicant nor a representative was
present for the hearing. The council had the Zoning Hearing first. There was no
one to present in support of the zoning and no one was present to speak against
the zoning. Councilmember Hoover made a motion to close the zoning hearing it
was seconded by Mayor Pro Tem Craven. The motion carried. No vote on the
zoning was taken. The public hearing on the annexation of the property parcel ID
12174ADE032. Mayor Dodson made a motion to approve the annexation it was
seconded by Mayor Pro Tem Craven and passed unanimously. The council then
took up the rezoning of the property. Mayor Dodson recommended to table the
item. Mayor Pro Tem Craven made a motion to deny the zoning it was seconded
by Councilmember Kyles as was the variance request for parking material. The
motion passed and both were denied by the council.

The Public Hearing closed at 6:30 PM.
6:30 PM Work Session:

Public Works Supervisor Rusty Bishop gave the project update. He advised the
council that the LMIG grant had been approved for the completion of the
sidewalk project on Harper Drive. He also advised the city engineer was working
on a request for proposal for the city hall park. The lighting, tables and benches
should be delivered by the end of the month. The mayor asked about when the
city would start replacing the residential street numbers in blue. The city
manager asked the public works supervisor to ensure the signage is ordered.

The city manager advised the council of upcoming city holidays.
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The last item on the work session agenda was a discussion of the Fiscal Year 2026
Budget. Councilmember Kyles asked if the city could contract Waste Management
to pick up residential trash items that would not be the regular trash pick-up. For
example, old appliances and other items normally disposed of during clean up
day. The city manager did not have an estimated cost for these services but
asked the Waste Management representative to prepare a cost for that type of
service.

7:00 PM City Council Session:

Call to order:

Mayor Dodson called the Council meeting to order at 7:00 PM.
Invocation:

Mayor Dodson gave the invocation

Pledge of Allegiance:

Approval of Minutes:

The approval of the regular session minutes of the December 8™ council meeting
was approved by consensus. The approval of the executive session for December
8™ was approved by a motion by Councilmember Kyles seconded by
Councilmember Hoover.

Old Business: NONE
New Business:

1. Judge Keith Woods gave the oath of office to Councilmember Lorraine
Hoover and Tommy Arnett.

2. The council discussed approval of the Fiscal Year 2026 Budget and the
passage of Resolution 2026-01. Mayor Pro Tem Craven made a motion to
approve the budget it was seconded by Councilmember Hoover the motion
passed unanimously.

3. The next item was the appointments of Councilmember Chyna Kyles to be
the Mayor Pro Tem, City Judge Keith Woods, City Clerk Eric Beckman, City
Attorney Denmark, Ashby and Maricardi, the Clayton County Municipal
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Association Representative Councilmember Craven. All appointments were
unanimously approved.

4. A motion was made by the mayor to continue contracting with Whitley
Engineering Inc. for city projects. It was seconded by Councilmember
Craven and passed unanimously.

5. A motion to contract with the CKH Group to conduct the annual city audit.
A motion to approve was made by the mayor seconded by councilmember
Craven and passed unanimously.

6. The council approved Resolution 2026-02 Community Development Block
Grant.

Police Report:

Police Chief Stanelle advised the council the Paret | crime for 2025 as compared to
Part | Crime in 2024 had decreased by 22%. In addition, three officers completed
the crisis intervention team training, and three officers completed the speed
detection operator training program. Councilmember Craven commended Sgt.
Kurtz for his response to a death of a long time Lake City resident.

Public Comment:

A forest Park resident had a complaint about a Lake City Police Officer. A Lake
City resident commended the police department for their good work. Also,
advised that code enforcement needed to come through the neighborhoods early
and get out of their vehicle to become more accessible to the community.

Judge Woods thanked the council for their continued support.

The Mayor told the public that 2026 was the 75" Anniversary of Lake City and
that we would be hosting several events throughout the year to celebrate.

Executive Session:

A motion to move to executive session was made by Councilmember Craven
seconded by Councilmember Hoover to discuss legal matters and personnel
matters motion passed unanimously. Time 7:51 PM. A motion to come out of
Executive Session was made by Mayor Pro Tem Kyles seconded by
Councilmember Hoover. Executive Session ended at 8:27 PM.
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Adjournment:

Council adjourned at 8:29 PM.
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