REGULAR SESSION OF THE LAKE CITY COUNCIL
MINUTES

MARCH 9th, 2026

Attendees: Mayor Ron Dodson, Mayor Pro-Tem Kyles, Councilmember Hoover,
Councilmember Craven, Councilmember Arnett, Police Chief Stanelle, Public Works Supervisor
Rusty Bishop, City Attorney Michael Huening, City Manager Chris Leighty

6:30 PM Work Session:

1. Rusty Bishop provided an update on several city projects. First, the city hall
addition is expected to be complete by the middle to end of April. Second,
the City Hall Park RFP has been posted, Third, the pedestrian bridge on Huie
is still held up because of engineering. The mayor asked what was going on
with the construction and he was advised the issue was the pylons to
support the bridge would need to be deeper than anticipated.

2. The city manager informed the council that the floor joints at the
community center were going to need to be replaced. They were installed
incorrectly when the building was built and now, they are failing. The
Council approved to fund the repairs. They approved $100,000.00 for the
project. SPLOST funds will be used for the upgrade.

3. Councilmember Craven made a motion to move the work session item of
extending the fence in the rear of city hall to secure the parking for all
employees of city hall. It was seconded by Councilmember Arnett and
passed the item was added to the regular agenda.

4. The city manager gave an update on city events and training. These
included the State of Clayton on March 18", March 10" coffee with a cop,
and the Small Cities Conference May 13" — 15 in Gainesville Georgia.

7:00 PM City Council Session:

Call to order:

Mayor Dodson called the Council meeting to order at 7:00 PM.
Invocation:

Mayor Dodson gave the invocation
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Pledge of Allegiance:
Approval of Minutes:

Mayor Pro Tem Kyles made a motion to approve the minutes of the regular
council minutes for February seconded by Councilmember Craven and passed. A
motion was made by Councilmember Craven seconded by Councilmember Arnett
to approve the minutes for the February executive session to discuss personnel
issues this motion was approved.

Old Business: NONE
New Business:

1. There was a motion made by Councilmember Craven to approve amending
the budget to purchase landscape rocks to be placed in front of city hall to
be the same as used for the city hall addition. The cost would be
approximately $16,000.00. The motion was seconded by Councilmember
Arnett. Councilmember Hoover stated she did not want the money to be
paid from the general fund. The mayor stated he was not in support of it
either. A vote was taken and did not pass with the Mayor, Mayor Pro Tem
Kyles and Councilmember Hoover voting against it.

2. The mayor spoke about the ramifications of HB 1116 that would change
how taxes would be collected and primarily rely on sales taxes to replace
property taxes. The mayor stated this could impact cities being able to
deliver essential services such as fire and police.

3. A motion to approve expanding the fence at city hall was made by Mayor
Pro Tem Kyles seconded by Councilmember Craven and the motion was
approved.

Police Report:

Chief Stanelle informed the council that Part 1 Crime was continuing to decline.
He also advised that Red Speed had decreased by 45 citations compared to
February of 2025. The Police Department will be hosting Coffee with a Cop at the
Lake City Duncan Doughnuts on March 10t from 10:00 AM until 1:00 PM. The
Lake City Police Department received a grant awarded through the Governors’
Office of Highway Safety for the amount and the Department will receive NarcX
collection receptacles for old and outdated prescription medicines.
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Public Comment:

A citizen inquired about the large police presence on Dellwood Drive. Chief
Stanelle advised her the police department was looking for a suspect who had
run. In addition, they wanted to know what was happening with the vacant house
on Rex Road. The city manager advised her the house had been bought, and the
new owners were going to renovate the property instead of tearing the house
down. The citizen also stated there was a lot of speeding going on Rex Road
between Jonesboro Road and Northlake Drive. The police chief advised he would
investigate the complaint.

Executive Session:

A motion to move to executive session to discuss personnel matters was made by
Councilmember Craven seconded by Councilmember Arnett. The council moved
to executive session at 8:15 PM.

Adjournment:

Regular Council adjourned at 8:45
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