REGULAR SESSION OF THE LAKE CITY COUNCIL

MINUTES
May 11, 2026

Attendees: Mayor Ron Dodson, Mayor Pro-Tem Kyles, Councilmember Hoover,
Councilmember Craven, Councilmember Arnett, Police Chief Stanelle, Public Works
Supervisor Rusty Bishop, City Attorney Michael Huenning, City Finance Director Tonya

Tripp
6:30 PM Work Session:

The following project updates were given by Rusty Bishop.

A. The Gator came in and all emergency warning lights have been attached.

B. Right of way cuttings began the week of May 4, 2026, and will continue through
the end of May.

C. The city hall expansion is approximately 99% complete. We are waiting on the

punch list items only. All staff have moved into the appropriate offices.

. The city hall rock project has been completed.

E. Today, the Harper Drive sidewalk project advertisement was received from
Whitley Engineering.

F. Mayor Dodson inquired about the bridge project and was told that plans have
been drawn up and a meeting to discuss the updated costs will be scheduled
with the next week.

O

RCCG Mount Zion and Place of Hope's Back to School event scheduled for July 25 was
discussed. The city will partner again for the event. The event time has not been established
yet. Councilmember Hoover inquired about a permit for the event. She pointed out that the
sound of the music traveled and wanted to know if there is a “sound limit” that should be
observed.

A community grand opening for the city hall addition was brought to the table by Mayor Dodson.
He requested a date be established for city businesses and residents to come and tour the new
addition. It was decided that light refreshments will be served. Some type of flyer will be created
to advertise the event. A tentative date of May 20, 10AM-2PM, was set.

Lake City Events/training: Councilmember Arnett will attend the Georgia Municipal Association
Annual Convention in Savannah from June 26-June 30. Councilmember Kyles canceled her
reservation for the Small Cities training and will also attend the GMA Convention in Savannah
this summer.

The Lake City Community Center will be closed for renovations 06/13/2026 through 07/31/2026.
No rental dates are available during this timeframe.
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The Memorial Day holiday will be observed on May 25, 2026. City Hall and Public Works will be
closed. In addition, Friday May 22, 2026 all city offices will be closing early at 2PM.

7:00 PM City Council Session:

Call to order:

Mayor Dodson called the Council meeting to order at 7:00 PM.
Invocation:

Mayor Dodson gave the invocation

Pledge of Allegiance: All in attendance

Approval of Minutes:

The approval of the regular session minutes of the April 13, 2026 council meeting was approved
by consensus.

The approval of the executive session for April 13, 2026 was approved by consensus.
Old Business:

A discussion of an extension for zoning for Dixie Numerics was had between the city attorney
and Mr. Garcia of Dixie Numerics. Mayor Dodson made a motion to extend the “grandfather”
status to give Dixie Numerics time to obtain the re-zoning. It was seconded by Councilmember
Craven and passed unanimously.

New Business:

A proclamation for National Police Week and Peace Officers Memorial Day was read by Mayor
Dodson. Chief Stanelle received the proclamation on behalf of his department and those who
have served before him.

A proclamation and letter of recognition was read by Mayor Dodson for Reverend Arthur L.
Powell and First Lady Dianne Poweel of Traveler's Rest Missionary Baptist Church. The Mayor
and all Council signed the letter recognizing the couple for 40 years of service to the church.

Finance Director Tripp gave a brief overview of a new GMEBS Employee Assistance Program
being offered to GMEBS/GMA members. This program comes at a low monthly cost of $1.85
per employee/volunteer first responder per month. This would equate to approximately $800
annually with the staff as we have today. Mayor Pro-Tem Kyles made a motion to accept and
offer the new program as a benefit to employees. Councilmember Craven seconded the motion.
It passed unanimously. Council noted that they would like statistical information on use after a
year in order to continue to justify the program.

Mayor Dodson nominated Beverly Wilson to be reappointed to the Clayton County Land Bank.
This is a four-year term. Mayor Pro-Tem Kyles made the motion to reappoint Ms. Wilson.
Council Member Arnett seconded the motion, and it passed unanimously.
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Mayor Dodson presented a recommendation to accept the bid from MTG to build the park in
front of city hall. The bid amount is $538,378.70 and includes everything except the electrical
portions. Councilmember Craven made the motion to accept the bid. Councilmember Arnett
seconded and it passed unanimously. Councilmember Hoover requested drawings of the park
so that the council may vote on color, etc.

Police Report:

Chief Stanelle gave the April crime statistics report outlining an overall decrease in Part | and
Part Il crimes within the city. He spoke on several significant cases which are under
investigation. Chief Stanell gave departmental updates regarding training, recruitment,
community activity and a grant from the State of Georgia Council on Alcohol and Drugs. This
grant has allowed for the installation of a NarcX Drug receptacle that has been placed in the
municipal building.

In recognition of Peace Officer Memorial Day, Chief Stanelle paid tribute to our two fallen
officers, Corporal Bryan Hawkins and Sergeant William Yancey.

Public Comment:

Ms. Stephens, who lives on Waterford Court, acknowledged positive interaction with code
enforcement regarding grass maintenance. She also requested police investigation of possible
drug activity involving 18-wheeler trucks coming and going down her street. She recommended
signage be placed on the roadway. She also requested tree cutting/maintenance in the area.

Ms. Fincher brought to light traffic issues on her street: speeding and loud music starting around
5:30AM.

Executive Session:

A motion to recess the regular council meeting for an executive session to discuss personnel
issues was made by Mayor Pro Tem Kyles seconded by Councilmember Arnett; motion passed
and council went into recess at 8:01 PM.

A motion was made by Councilmember Craven to go into executive session and seconded by
Mayor Pro Tem Kyles; motion passed.

A motion was made by Councilmember Hoover to adjourn the executive session and a second
was made by Councilmember Arnett. Unanimous to adjourn at 8:48 PM.

A motion was made by Councilmember Hoover to accept the contract for City Manager and a
second was made by Councilmember Craven. Motion carried, 4 yeas, 1 nay.

Adjournment:

Motion to adjourn regular session was by consensus at 8:50 PM.
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